	Project Charter – (New Kitchen Heaven Retail StoreProject Name)



	
	1. General Project Information

	Project Name: 
	New Kitchen Heaven Retail Store

	Executive Sponsors: 
	

	Department Sponsor: 
	Marketing department

	Purpose of project:
	To open the 50th Kitchen Heaven store in Colorado springs 

	2. Project Team (add rows as needed)

	
	Name
	Department
	Telephone
	E-mail

	Project Manager:
	Julie 
	Project management department 
	
	

	Team Members:  
	Dirk Perrier
	Marketing department
	
	

	
	Employees 
	Human resource department 
	
	

	
	
	
	
	

	
	
	
	
	

	3. Main Stakeholders (e.g., those with a significant interest in or who will be significantly affected by this project)

	The main stakeholders in this project are project managers, Kitchen Heaven retail store executive, project sponsors and the customers. 

	Jake Peterson in-charge of the store furnishings is also an important stakeholder

	The director of in-charge of retail products, Jill Overstreet is another important stakeholder 

	

	

	4. Project Scope Statement

	Project Goal / Business Justification Describe the business need this project addresses

	The store seeks to improve its sales by opening up a new store in the presumably affluent Colorado springs neighborhood. The new store will carry the full line of products from utensils to gourmet food items. Additionally, because the sales are up and the new line of ceramic cookware is a hotseller, the store belives opening up the new store in Colorado would significantly enhance their sales. 

	Objectives (in business terms) Describe the measurable goals of the project, e.g., reduce cost by xxxx or increase quality to yyyy

	The project objectve is to open the 50th Kitchen Heaven store in Colorado Springs by Februray 1. The project confirms that the remaining time before February 1 is enough to complete the building of the shelves to get the stores up and running. The project manager justifies the choice of location arguing that the store seeks to target more affluent customers. In essence, it’s their responsibility to set up stores in areas where those folks usually shop. 

	Deliverables/Outcomes List the high-level “products” to be created (e.g., improved xxxx process, employee manual on yyyy)

	

The project management team are planning on having a 50th grand-opening celebration to make it a notable opening. In addition, the store should carry full line of products from utensils to gourmet food items.  
Because this would be a grand opening, the team plans on accompanying the opening by lots of fanfare to make it memorable. 


	Scope List what the project will and will not address that is not covered in purpose and outcomes (e.g., this project addresses units that report into the Office of Executive Vice President.  Units that report into the Provosts Office are not included)  

	Even though the scope for this project seems conclusive, it fails to document on the project cost. The goals, deliverables, features of the new store, objectives and deadlines are well captured. The project also fails to identify possible limitations that may impact on its deliverables. 


	Major Known Risks (including significant Assumptions) Identify obstacles that may cause the project to fail.   

		Risk 
	Risk Rating (Hi, Med, Lo)

	Theft of physical items 
	High

	Inventory damage 
	Medium 

	Customer injuries (because this is a new site that has just been constructed, visiting customers may fail to see signs such as wet floors or construction work)
	Low

	Failing to monitor the change in consumer trends 
	Medium 

	Forced cloures due to pandemics or natural disasters 
	Medium 

	
	




	Constraints List any conditions that may limit the project team’s options with respect to resources, personnel, or schedule (e.g., predetermined budget or project end date, limit on number of staff that may be assigned to the project).

	The main constraints that this project is likely to face include time and costs constraints. The project management team may fail to deliver within the provided time frame. Additionally, the project is likley to run out of resources if the estimated deadline is not met. For instance, Julie is given recommendation to talk to Jake Peterson to furnish the new store, in this situation, the project team may make appropriations based on the costs of similar projects in the recent past to consequently result resource and cost constraints. 


	External Dependencies Will project success depend on coordination of efforts between the project team and one or more other individuals or groups? Has everyone involved agreed to this interaction?

	Because dependancies have a direct impact on the progress of a project managemnt, it would be important for the project management team to clearly map out and plan for the external dependancies to enhance the project success. An example of an external dependancy for this project is to align with government regulations such as issuance of operating license before beginning of activities. Also, before the project would have been considered a success, building inpsectors would be required to inspect and give their approval that the building is fit for occupancy. 


	6. Sign-off

	
	Name
	Signature
	Date (MM/DD/YYYY)

	Executive Sponsor
	
	
	

	Department Sponsor
	Marketing department 
	
	

	Project Manager
	Julie 
	
	

	7.  Notes
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